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What topics will you learn about today?

 Meet Your School Team
All About Title I

Parent Resource Center/Area

Coordination with Other Federal Programs

Title I District-Level Parent and Family Engagement Plan (PFEP)

Title I School-Level Parent and Engagement Plan (PFEP)

Title I School-Parent Compact




What topics will you learn about today?

 Parents, Families, and Schools Working Together

» School Improvement Plan (SIP)

 School Achievement and Performance Data
 Parent’s Right-to-Know

 School-Level Parent and Family Engagement Survey
 Consultation and Complaint Procedures

School Contact Information




Meet Your School Team

Barbara Sanchez

Principal
Katherine Reyes Marilyn Meulener
Assistant Assistant
Principal Principal




All About Title I

What is the purpose of this meeting?

Federal guidelines require Title I schools to hold an Annual Parent
Meeting About the Benefits of the Title I Schoolwide Program to inform
parents of Title I requirements and discuss their rights to be involved in
the Title I Schoolwide Program.

Llncoln Mqr’nChar’rer Schools Little
Havana Campus




All About Title I (Cont’d.)

Title I is the largest federally funded education program under the Every Student
Succeeds Act (ESSA)

It is designed to provide students with additional help in Reading, Language
Arts, Mathematics, Science and Social Studies.

« The main objective is to support schools and districts to ensure that high quality
education is equitable for all students.

« The Title I Schoolwide Program is committed to helping schools close the
achievement gap between disadvantaged and minority students and their
peers.

* To learn more, please visit https://titlel.dadeschools.net . This website is
designed to provide visitors with information relevant to Title I and to offer
clear understanding of the overall program.
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All About Title I (Con?’

How does the ESSA and the Titfle I Parent and Family Engagement
requirements help parents and families?

« The school district and all Title I schools must allocate a portion of their
Title I budget towards programs, activities, and procedures for parent
and family engagement.

» The school district and all Title I schools must develop with parents and
families a written Title I Parent and Family Engagement Plan (PFEP). This
PFEP must be distributed to all stakeholders.

« All Title I schools are required to collaborate with parents and families in
the development of the School Improvement Plan (SIP) and School-
Parent Compact.

CZ https://lincoln-marticharters.com/general-program/
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All About Title I (Cont’d.)

Miami-Dade County Public Schools (M-DCPS)
Division of Student and Family Support Programs |

2026-2027

Title | Notification Flyer

Thank you, parents, for your active role in your child's school planning and
implementation of the Title | Schoolwide Program!

iGracias, padres, por su papel activo en la planificacién y la implementacién del
Programa Escolar del Titulo | por parte de la escuela de su hijo!

Mési, paran yo, pou wol aktif nou nan planifikasyon jounen lekol pitit nou yo ak
nan aplikasyon Pwogram Lekol Tit | a!

Now available at your
child’s school in the
Parent Center/Area,

Main Office and
School website:

« Title | District-Level Parent
and Family Engagement Plan
(PFEP)

. Title | School-Level Parent
and Family Engagement Plan
(PFEP)

« School Improvement Plan
(SIP)

« School-Parent Compact

Ahora disponible en la
escuela de su hijo en el
Centro/Area de Padres,
la Oficina Principal y el
sitio web de la escuela:

« Plan de paricipacion de padres

y familias de Titulo | a nivel de
distrito (PFEP)

« Plan de participacion de padres

y familias de Titulo | a nivel
escolar (PFEP)

« Plan de Mejora Escolar (SIP)
« Pacto entre Ia escuela y los

padres

Click on the link below to access the Title | District-Level PFEP.
Haga clic en el enlace de abajo para acceder al PFEP de Titulo | a nivel de distrito.

Klike sou lyen ki anba a pou w gen aksé ak PFEP Nivo Distri Tit | la.

titlel.dadeschools.net

information as required by Section 1116, of the Every Student Succeeds Act (ESSA)

Informacién segin lo requerido por [a Seccidn 1116 de la Ley Cada Estudiante Triunfa (ESSA)
Enfomasyon jan Seksyon 1116 nan Lwa Chak Elev Reyisi (ESSA) la egrije a

Kounye a disponib nan
lekol pitit ou a nan
Sant/Zon Paran an,

Biwo Prensipal la ak
sou sitweb Lekol la:

« Plan Angajman Paran ak
Fanmi nan Nivo Distri pou Tit |
(PFEP)

« Plan Angajman Paran ak

Fanmi nan Nivo Lekol pou Tit |
(PFEP)

« Plan Amelyorasyon Lekol Ia
(SIP)

« Pak ant lekol la ak paran yo

Where can you access Title I Compliance Documents?

« Documents are now available at your child’s school at the:
o School’s Parent Resource Center or Parent Area
o School's Main Office
o School’'s Website
o Refer to Title I Parent Notification Flyer

giving our students
the world



All About Title I (Cont’d.)

How are Title I Schoolwide funds used by your child’s school?

» A portion of the Title I Schoolwide Program funds is used to provide supplemental
Instructional materials and resources, as well as to meet the parent and family
engagement requirements outlined in the Every Student Succeeds Act (ESSA).

= Schoolwide Funds
Amount of funds allocated for this school year:
$ $224,864.00

= Title I Parent and Family Engagement Funds
Amount of funds allocated for this school year:
$ $4,446.00

The Educational Excellence School Advisory Council (EESAC) is an additional meeting
to discuss the details of Title I funding.




Get

involved!
q

Collaborate with the CIS/CLS

How can parents become involved in a Title I
school?:

 Attend parent and family engagement workshops/trainings

 Attend Parent Advisory Council (PAC) meetings

 Attend District Advisory Council (DAC) General meetings

 Support school improvement and family engagement activities by
completing surveys

* Visit the Parent Resource Center/Area to access parent resources
and support services

« Communicate with teachers and school staff

 Volunteer when necessary

Connect community partners with the school




Parent Resource Center/Ared

Located in the Main Office
2nd Floor



Parent Resource Center/Ared
Monthly Attendance Roster
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https://api.dadeschools.net/wmsfiles/61/pdfs/6901.pdf

Coordination with other Federal Programs

What other federal programs are offered at our school?

Project
UP-START




Title I District-Level Parent and
Family Engagement Plan (PFEP)

 The District-Level PFEP is a blueprint of how the District Local Educational Agency
(LEA) and Title I schools will work together with parents and families to establish
expectations for family engagement and explore strategies to improve student
academic achievement.

« The District-Level PFEP describes how the District will:
o Provide coordination, technical assistance, and other support necessary to
assist schools in planning and implementing effective parent and family
engagement activities.

o Conduct, with meaningful involvement of parents and families, an annual
evaluation of the content and effectiveness of the parent and family
engagement plan towards improving the academic quality of all schools
served under Title I, Part A.




Title I School-Level Parent and
Family Engagement Plan (PFEP)

« The Title I School-Level PFEP is a blueprint of how
Lincoln-Marti Charter Schools Little Havana Campus
will work together with parents, family members, and
the community to establish expectations for family
engagement and to explore strategies to improve
student academic achievement.




Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

e Qur Title I School-Level PFEP describes how our school will:

« Convene an annual meeting to inform parents and family members of
their rights to be involved in the Title I program;

Parent Workshops

o Offer meetings at flexible times to maximize participation;

o Provide parents and family members with timely information about Title I
programs;

*Flyers
*Electronic Messages
*School Calendar
*Phone Calls
*Social Media 17




’ Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

 Involve parents and families in the process of planning, reviewing, and improving
documents required by the Title I Program and schoolwide activities in an organized
and ongoing timely manner;

« Assist parents and families with understanding academic content standards,
assessments, and how to monitor and improve the academic achievement of their
children; and

The school will provide parent workshops and progress monitoring reports to parents
to keep them informed.

* Provide training to assist parents and families of students enrolled In schools
Implementing the Title I Schoolwide Program to improve academic achievement.

The school will offer parent workshops and trainings on how to assist
their children at home in English & Spanish and at flexible times.




Title I School-Parent Compact

« Each Title I school must have a School-Parent Compact that is developed
jointly by parents and school personnel.

« The compact sets out the responsibilities of the students, parents, and
school staff in striving to raise student academic achievement,

 The compact will be discussed and amended during parent-teacher
conferences and documented in a teacher communication log (K-5 only).

Cz https://lincoln-marticharters.com/school-parent-compact/
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Parents, Families and Schools
Working Together

« What does school and parent collaboration look like?
o Our school fosters collaboration with families by offering activities, training sessions,
workshops, and parent-teacher conferences at flexible meeting times. We also provide a
Parent Resource Center/Area to support family engagement.

At Open House September 18 and September 22, 2026 a flyer with upcoming activities and
workshops will be distributed.

o School and parent partnerships are strengthened through participation in advisory councils
such as the Educational Excellence School Advisory Council (EESAC), the Title I District
Advisory Council (DAC), and the Charters Region Parent Advisory Council (PAC).

o Members of the Title I DAC and Region PAC are parent representatives who consult with the
District Title I DAC about the planning and implementation of the Title I Schoolwide Program.




Parents, Families and Schools
Working Together (Cont’d.)

 The school conducts elections for Title I
DAC/PAC Representatives.

MUST BE FILLED OUT COMPLETELY

DIVISION OF STUDENT AND FAMILY SUPPORT PROGRAMS

J TITLE | SCHOOLWIDE PROGRAM DAC/PAC REPRESENTATIVES
School Year: 20 - 20

Schoaol Name:

Location #:

The Tile | District Advisory Coundl (DAC) and Regional
Parent Advisory Council (PAC) members are representatives
of parents who consult with the Title | DAC about the planning
and implementation of the Title | Schoolwide Program.

ROLES
The roles of the DAC/PAC representatives are as follows:

* To consult with the Tile | DAC in the planning and
implementation of the Title | Program;

* To promote swarensess of the Title | Program between
parents in the school and the community; and

= To serve as a liaison between the DAC and PAC, the
Educational Excellence School Advisory Councl
(EESAC), and the schoal.

DACI/PAC Representative #1

Parent's Name:

Address:

City: Zip Code:

Telephone:

Child"s Name: Grade:

Signature:

RESPONSIBILITIES

The responsibilites of the DAC/PAC representatives are as
follows:

To attend all DAC meetings:

To attend all PAC general mestings;

To serve on DACPAC commitiess;

To assist in planning workshops/Professional Leaming
sessions for DAC/PAC members and other

parents at the local school implementing a Tite |
Schoohvide Program; and

* To participate in leadership traiming, parentipartnership
training, parent conference training, stc.

Parents perform a vital role in the Titte | Schoohside Program.
We invite your participation and involvement. The DAC and
PAC mesting calendars are available through your child's
school Community Invobrement Specialist (C1SFCommunity
Lisison Specialist (CLS), the PAC Chairperson(s), and are
posted online hitpeititle 1. dadeschools. netititel. ssp

For more information, you may contact the Division of
Student and Family Support Programs, at 305 885-1483.

DACIPAC Representative #2

Parent's Name:

Address:

City: Zip Code:

Telephone:

Child's Name: Grade:

Signature:

Cz Title I DAC/PAC Representatives (FM 6996)

CISICLS MName(s) and Contact Information:
Position
Mame Telephone #  ([Circle One)
Hourw'FT
Hourw'FT
HourwFT

The school's Parent Qutreach contact person is:

Telephone Mumbsr:

DACIPAC Representative #3

Parent's Name:

Address:

City: Zip Code:

Telephone:

Child"s Name: Grade:

Signature:

FM-B096 Rev. (6-26)

21

giving our s
the world




School Improvement Plan (SIP)

« What is our School Improvement Plan (SIP)?

o The School Improvement Plan (SIP) at Lincoln-Marti Charter Schools Little
Havana Campus is developed with all stakeholders to be utilized by our school to
review data, set goals, create an action plan and monitor progress.




School Achievement Performance Dat
Our School’s Goal for 2026-2027

= ELA: From_____ 55%____ fo _ 21 FAST PM3 ELA Reading
60%_
% Grades Tested: 3,45,6,7, 8
= Math: From  82% fo
e 87%____ Tests Taken: 321
" EOCs: From  94%  to 9% Date Last Taken: 05/15/2026
g
m Science:From 43% fo | //// |
553% 4

Percent 27% 19% 18% 22% 1
Count 87 60 57 70 :




School
Achievement Performance Data (Cont’d.)

« How do we use the school achievement data?

o Our school uses data to align the curriculum to State and
District academic standards.

o Qur Instructional practices are adjusted based on the
findings of the assessment data.

o For further details about our school achievement data, we

iInvite you to attend the EESAC meetings throughout the
school year.

Every Student, Every Success!




Parent’s Right-to-Know

« Parents have the right to request and receive
timely information regarding the professional
qualifications of their child’s teachers and

paraprofessionals. o r— [}
. o . . oy oy o . ST'E;‘-’%\ESZTTE% ! PQSR L RIGHT-TO-kNow. | | meayer " )
+ Parents must be notified if their child is assigned [} e || SIS Fomral |28 || 284
to, or taught by, a teacher who does not meet SRl QN“ =1 =
state certification requirements for the grade cliaims S| s | S A

level or subject area for four (4) or more
consecutive weeks.

* Parents should be provided information
regarding the level of academic achievement of
their child on State required academic
assessments.

« To the extent that it is feasible, information must
be in a language that parents can understand.




School-Level Parent and Family
Engagement Feedback Form

 Please complete the 2026-2027 Title I School-Level Parent and Family Engagement
Feedback Form, distributed today.

 The results of this survey will be utilized to help in the development of the School-

Level Title I Parent and Family Engagement Plan (PFEP), and to plan future parent
and family engagement activities, events, and workshops at Lincoln-Marti Charter

Schools Little Havana Campus.

2©

O, Feedback |




Consultation and Complaint Procedures

» A student, parent or employee, who in good faith believes that the District has
violated federal and state law pertaining to the delivery of Title I services and
programs, may take action to resolve these allegations.

» More information can be found in the Parent and Family Engagement Section

of the 2026-2027 Division of Student and Family Support Programs
Procedures.

G



https://api.dadeschools.net/WMSFiles/125/Compliance/Title%20I%20Administration%20Procedures%20Manual/2025-2026/2025-2026%20Division%20of%20Student%20and%20Family%20Support%20Programs%20Procedural%20Manual%20(9-24-25).pdf

School Contact Information

* Lincoln-Marti Charter Schools Little Havana
Campus

« 998 W Flagler Street Miami, FL 33130

* https://lincoln-marticharters.com/

e 305-325-1001
« School97@lincoln -marti.com

6:00 AM-6:00 PM




Questions, Comments and Feedback

Annual Parent Meeting
About the Benefits of

Title | Schoolwide Progra
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