Welcome to the
2025-2026
Annual Parent Meeting About the Benefits
of the Title I Schoolwide Program

Lincoln-Marti Charter Schools
Little Havana Campus-5025
December 16, 2025
7:50 AM
School Cafeteria
Barbara Sanchez



What topics will you learm about today?

» Meet Your School Team

* All About Title I

Coordination with Other Federal Programs

Title I District-Level Parent and Family Engagement Plan (PFEP)
Title I School-Level Parent and Engagement Plan (PFEP)

Title I School-Parent Compact
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What topics will you learm about today?

 Parents, Families, and Schools Working Together

» School Improvement Plan (SIP)

 School Achievement and Performance Data

 Parent’s Right-to-Know

 School-Level Parent and Family Engagement Feedback Form
 Consultation and Complaint Procedures

School Contact Information
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Meet Your School Team

Barbara Sanchez

Principal

Katherine Reyes :
Y Marilyn Meulener

Assistant Principal Assistant Principal

Title I Facilitator \&\\N‘@
'
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All About Title I

What is the purpose of this meeting?

Federal guidelines require Title I schools to hold an Annual Parent Meeting About the
Benefits of the Title I Schoolwide Program to inform parents of Title I requirements
and discuss their rights to be involved in the Title I Schoolwide Program.

Lincoln-Marti Charter Schools Little
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All About Title I

Title I i1s the largest federally funded education program under the Every Student
Succeeds Act (ESSA), current federal education law in the United States, governing K-12

public education.

It is designed to provide students with additional help in Reading, Language Arts,
Mathematics, Science and Social Studies.

« The main objective is to support schools and districts to ensure that high quality
education is equitable for all students.

« The Title I Schoolwide Program is committed to helping schools close the
achievement gap between disadvantaged and minority students and their peers.

 To learn more, please visit https://titlel.dadeschools.net/#!/ . This website is designed
to provide visitors with information relevant to Title I and to offer a clear
understanding of the overall program.



https://title1.dadeschools.net/
https://title1.dadeschools.net/
https://title1.dadeschools.net/
https://title1.dadeschools.net/
https://title1.dadeschools.net/
https://title1.dadeschools.net/
https://title1.dadeschools.net/
https://title1.dadeschools.net/

Todo sobre el Titulo I

El Titulo | es el programa educativo mas grande financiado por el gobierno federal bajo |la
Ley Cada Estudiante Triunfa (ESSA), la ley de educacion federal actual en los Estados
Unidos que rige la educacion publica desde Kindergarten hasta el nivel secundario.

*Esta disenado para brindar a los estudiantes ayuda adicional en lectura, artes del
lenguaje, matematicas, ciencias y estudios sociales.

*E| objetivo principal es apoyar a las escuelas y distritos para garantizar que la educacion
de alta calidad sea equitativa para todos los estudiantes.

*E|l Programa Escolar Titulo | esta comprometido a ayudar a las escuelas a cerrar la brecha
de logros entre los estudiantes desfavorecidos y pertenecientes a minorias y sus
companeros.

*Para obtener mas informacion, visite https://titlel.dadeschools.net/#!/. Este sitio web
esta disefado para brindar a los visitantes informacion relevante sobre el Titulo | y una

comprension clara del programa en general.




All About Title I (Cont’d.)

How does the ESSA law and the Title I Parent and Family Engagement requirements help
parents and families?

 The school district and all Title I schools must allocate a portion of their Title I budget
towards programs, activities, and procedures for parent and family engagement.

» The schooal district and all Title I schools must develop with parents and families a
written Title I Parent and Family Engagement Plan (PFEP). The PFEP must be
distributed to all stakeholders.

« All Title I schools are required to collaborate with parents and families in the
development of the School Improvement Plan (SIP) and School-Parent Compact.

https://lincoln-marticharters.com/general-program/
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All About Title I (Cont’d.)

Miami-Dade County Public Schools (M-DCPS)
Division of Student and Family Support Pregrams
2025-2026

Where can you access Title I Compliance Documents? ~

Title | Notification Flyer

 Documents are now available at your child’s school at the: e e P

iGracias, padres, por su papel activo en la planificacion y la implementacion del
Programa Escolar del Titulo | por parte de la escuela de su hijo!

o School’s Parent Resource Center or Parent Area e R e
o School’s Main Office e 7t i
o School’'s Website e scmoot .| ssoselsde o onel | o) ptkouamen

Parent CenterfArea, Centro/Area de Padres, Sant/Zon Paran an,
Main Office and la Oficina Principal y el Biwo Prensipal la ak
° Th 2025 2026 T'TI I N T'f' T' FI ° I d School website: sitio web de la escuela: sou sitwéb Lekdl la:
-
e I e O I ICG Ion yer I nC u es » Title | District-Level Parent » Plan de participacion de padres « Plan Angajman Paran ak
and Family Engagement Plan y familias de Titulo | a nivel de Fanmi nan Nivo Distri pou Tit |
° ° ° en® (PFEP) distrito (PFEP) (PFEP)
Information about the availability of the documents and | i, | rosmmesme |- oo e
and Family Engagement Plan y familias de Titulo | a nivel Fanmi nan Nivo Lekal pou Tit |
(PFEP) escolar (PFEP) (PFEP)
» School Improvement Plan + Plan de Mejora Escolar (SIF) « Plan Amelyorasyon Lekdl la

a link/QR code to access the District-Level PFEP.

Click on the link below to access the Title | District-Level PFER
Haga clic en ol enlace do abajo para acceder al PFEP de Titulo | a nivel do distrito.

Klike sou lyen ki anba a pou w gon aksa ak PFEP Nivo Distri Tit | la.

www.titlel.dadeschools.net

Infarmation as required by Section 1116, of the Every Student Succeads Act [ESSA)
Informacidn segdn lo requeride por la Seccidn 1116 de la Ley Cada Estudiante Triunfa (ES54)
Enfamasyon jan Seksyon 1116 nan Lwa Chak Elév Reyisi (ES5A) la egzije a




All About Title I (Cont’d.)

How is Title I Funding provided for your child’s school?

A portion of the Title I Schoolwide Funds are used to fulfill the parent and
family engagement requirements in the ESSA law and provide supplemental
materials and resources. The Educational Excellence School Advisory Councll
(EESAC) is an additional meeting to discuss the details of Title I funding.

= Schoolwide Funds
Amount of funds allocated for this school year:
$212,914.00

= Title I Parent and Family Engagement Funds
Amount of funds allocated for this school year:
$3,914




Coordination with Other Federal Programs

What other federal programs are offered at our school?

Project

UpStart




Title I District-Level Parent and Family Engagement Plan (PFEP)

» The District-Level PFEP is a blueprint of how the District (2
and Title I schools will work together with parents and T s TS DOTRCTASIEL ARG A ALY SGAGERET L

The 2025-2026 District-Level Parent and Family Engagement Plan (FFEP) has been joinfly developed and agreed upon by

families to establish expectations for family engagement Sty i e s e e

- . - o vt e pret and iy menber b pricpang Oren e ISt
and explore strategies to improve student academic e ——————— e

M The M-DCPS Title | Parent and Family Engagement Survey (English, Spanish, and Haitian- Creole), online and printad format, is
q C I eve I I len ° made available to parents and families of students enrolled in Title | schools by the end of each school year. In addition, schools
implementing the Title | Schoolwide Program also distribute the Title | School-Level Parent and Family Engagement Feedback
Form to parents of students atiending the school. Survey and feedback forms data is utilized to conduct an evaluation of the content

and effectiveness of the Parent and Family Engagement Program and to plan for the following school year.

e The District-Level PFEP describes how the District will: e SRR oL

The mission of the M-DCPS Title | Parent and Family Engagement Program is to enhance meaningful engagement by expanding
equity and access, improving advocacy, and building the capacity of all stakeholders to be active participants in support of

o Provide coordination, technical assistance, and other T g 8T T A
support necessary to assist schools in planning and e ot S et s g e

° ° ° ° ways o include parents in the development of the Local Educational Agency (LEA) Title | PFEP, the LEA-Wide plan, how the funds
reserved for parent and family engagement will be spent, and all aspects of the Title | Schoolwide Program. The Title | District
I I I I p el I len I n g e e Ive pa re n q n q I I l I y Advisory Council (DAC) and four (4) Title | Regional Parent Advisory Councils (PAC) comprised of parents and staff from different
school sites elected by parents of students enrolled in schools implementing the Title | Schoolwide Program, to serve during the
2025-2027 term, will review and address the educational needs of participating schools. The DAC Executive Board and PAC Officers

en g CI g em e nT (] CT iViTieS. will conduct meefings and activities to further the engagement of parents and families.

The scope and sequence of the requirements for engaging parents will be included on the DAC and PAC meeting agendas. Agenda
fopics may include: involving parents and families in the planning and implementation of the Title | Schoolwide Program at
participating schools; ufilizing the minimum regquirement of the school's Titlke | allocation to support [Section 1112(C) and Section
1116], Parent and Family Engagement Requirements; conducting the Annual Parent Meeting About the Benefits of the Title |
Schoolwide Program at the beginning of the school year to inform parents of the school’s participation in the Tille | Schoolwide

o Conduct, with meaningful involvement of parents T S e e e e

and developing, distributing, and reviewing the Title | School-Parent Compacts, also available in multiple languages. Each Title |

oge [ J
PAC will meet a minimum ofthree (3) fimes during the school year to obtain input from parents in support of an ongeing development
and families, an annual evaluation of the content an e o i L 3 S P s Sty S P A
) funds reserved for parentand family engagement will be spent. Schools implementing the Title | Schoolwide Program will establish
an Educational Excellence School Advisory Council (EESAC). The EESAC will bring together all stakeholders, inclusive of parents,

effectiveness of the Parent and Family Engagement it o e e o e e
Plan towards improving the academic quality of all
schools implementing the Title I Schoolwide Program.
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Title I School-Level Parent and Family Engagement Plan (PFEP)

DIVISION OF STUDENT AND FAMILY SUPPORT PROGRAMS
2025-2026 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

 The Title I School-Level PFEP is a blueprint of how Lincoln-Marti o :

Region: P rincipals Name:

Charters Schools Little Havana Campus will work together with e e e

TI'ETi.bISchx:l-LerdPFEP 2 shared responsibilify, parents ard famiy membes will provide input in the update o mudl}EPFEPmdass p«mdng

parents, family members, and the community to establish e e

Focus Amsa ActvityTasks Evidenca Timefine

1 Ammudl Parent MesSing About

expectations for family engagement and to explore strategies to g )

Improve student academic achievement.

« The 2025-2026 Title I PEEP will be made available to all parents e e ——

Focus Area ActitylTaaks Evidencal Timeline

® ) ® ) Parent and family P arents and families will be given fhe cpportunity fo provide
=ngagement in the decsion- |input in the decison m aing process of how Tie | Schoohwids|

in the Parent Center/Area, Main Office and School website ST T

, L Schociwide Program & v Parent M esting About the Benefts of the Tike | )
sugplamerta funds will be  |Schodiwide Program mesting mindss. Arrial Famr Mesting About tre
used. Benefits of the Ti Schookeide|
Forent ord famiy Dutng tre Areial Parerd Medteg Abodt tre Bendits o e 'WP‘:E“P""'::SW'"IM" Hugist 2025 - October 2025
engagement in the donning, |Title | 5o mwtdePngm p-::\e rts and families will be P g
review, and mprovemert of  |ercowsged fo powide inpu in fhe planning, review, and
Title | Schoolwide Progam 'rnplweﬂdlheTiblSchaomdergrn plhuding the
and Tifle | SchootLevel Tifle | SchoolLevel PFEF, as eviderced by mesfing minutes.
PFEP.
(] ) GOORDINATION AND INTEGRATION 'WITH OTHER FEDERAL PROGRANS
https: / / lincoln-marticharters.com / fe / ot one | e | et
- Coordination with Other ) ricipation in theact vty wi mmmmm
p o ® p p Programa LERTETED theirchildren at home are as follows:
[ Titke Il {Tutoring
[Ergiish Learnes) if
applicable
¥ Tielx,
Project UP-START ‘Suppon Senvices Resources provided o familes in transition wil kel students overcom e bawiees (o Earming.
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Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

e Qur Title I School-Level PFEP describes how our school will:

o Convene an annual meeting to inform parents and family members of their rights to be
iInvolved in the Title I Schoolwide Program;

Parent Workshops

o Offer meetings at flexible times to maximize participation;

o Provide parents and family members with tfimely information about Title I programs;

Flyers
Electronic Messages
School Calendar
Phone Calls
Social Media




Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont'd.)

 Involve parents and families in the process of planning, reviewing, and improving documents
required by the Title I Program and schoolwide activities in an organized and ongoing fimely
manner;

« Assist parents and families with understanding academic content standards, assessments,
and how to monitor and improve the academic achievement of their children; and

The school will provide parent workshops and progress monitoring reports to parents to keep
them informed.

 Provide training to assist parents and families of students enrolled in schools implementing
the Title I Schoolwide Program to improve academic achievement.

The school will offer parent workshops and trainings on how to assist
their children at home in English & Spanish and at flexible times.




Title I School-Parent Compact

« Each Title I school must have a School-Parent
Compact that is developed jointly by parents and

DIVISION OF STUDENT AND FAMILY S
TITLE 1 SCHOOL-PARENT COMPACT

Chﬁm

UPPORT PROGRAMS
SCHOOL YEAR

The school and parent(s) working cooperatively to provide for the successful education of agree that:

Child's Name

THE PARENTS/GUARDIANS WILL:

#  Conduct an Annual Parent Meeting About the Benefits of the Title I Schoolwide Program
to inform parents and families of students in the Title I Schoolwide Program of their right
1o be involved.

school personnel.

Describe the ways in which parents and families of students at

will support their child's learning, such as:

*  Offer meetings at flexible umes, provide accessibility, accommaodations, and translation .
services to parents, as requested.

s Actively involve parents in planning, reviewing, and improving the Title I Schoolwide
Program and the Title I School-level Parent and Family Engagement Plan (PFEP).

[ ] ege [ ]
 The compact sets out the responsibilities of the " g s B e o ks s |
learning environment that enables the participating children to meet the State’s
p p student academic achievement standards. *
A high-quality curriculum and instruction will be provided as follows:

students, parents, and school staff in striving to | I

+  Hold parent-teacher conferences, at least annually, during which this compact will
be discussed as it relates to the individual child's student achievement (Grades K-5 .
only).

raise student academic achievement. |

*  Provide parents with frequent reports on their child’s progress and information on
the availability of tutoring services and homework assistance through programs.
The school will provide reports as follows [date(s) and time{s)]:

: : |
 The compact will be discussed and amended | ST
during  parent-teacher  conferences and s s

A description of the types of opportunities provided are as follows:

|

Monitor the child's attendance at school, home learning, and television viewing.

Become involved in developing, implementing, evaluating, and revising the School-
level PFEP.

Promote positive use of the child’s extracurricular time.

Share in the responsibility with the school for the child's improved academic
achievement.

Communicate with the child's teacher(s) about his'her educational progress and needs.
Participate, as appropriate, in decisions relating to the child's education.

Stay informed about the child's education by reading and responding to all notices from
the school or the school district.

Volunteer at the school.

Serve on policy advisory groups such as being a Title I Schoolwide Program school-
parent representative on one or more committees, advisory councils, ete.

Provide the school with up-to-date parent/guardian contact and student transportation
information.

documented in a teacher communication log (K-5

Please ensare all aveas of the compact are campleic

ific needs af the school, which will support efiective parcat and family cagagement and strengthen student academic achievensent.

FM-6985E Rev. (07-25)

Plesse mote that schoals, in consaliation with parcats: fimilies snd stadents, are cacouraged to include other relevant snd agreed upos activities mnd actions o mect the spec

https://lincoln-marticharters.com/school-parent-compact/




Parents, Families and Schools
Working Together

« What does school and parent collaboration look like?
o Our school fosters collaboration with families by offering activities, training sessions,

workshops, and parent-teacher conferences at flexible meeting times. We also provide a
Parent Resource Center/Area to support family engagement.

o School and parent partnerships are strengthened through participation in advisory
councils such as the Educational Excellence School Advisory Council (EESAC), the Title I

District Advisory Council (DAC), and the Parent Advisory Council (PAC). CENTRAL
REGION

o Members of the Title I DAC and Region PAC are parent representatives who consult with

the District Title I DAC about the planning and implementation of the Title I Schoolwide
Program.




Parents, Families and Schools
Working Together (Cont’d.)

MUST BE FILLED QUT COMPLETELY

() TITLE | DAC/IPAC REPRESENTATIVES  T[[L

School year: 20 -20 TN =

School Name: Location #:

 The school conducts elections for Title I Tt e e | R ———

and implemen tation of the Tile | Program.

Parant's Nama:

DAC/PAC Representatives. o

«  To consul with the Tiie | DAC in the planning and | TOF

Zip Code:

mplementation of the Tite | Program; o
= To promote awareness of the Tide | Program between Talephona:
parents in the school and the community; and
« To serve s a laison between the DAC and PAC, the | Child's Namae: Grade:
Educational Excelence School Advisory Coundl
(EESAC), and the school.

The responsbilities of the DAC/PAC representatives ane as DACI/PAC Representative #2
follows:

To a1 DAC mootings: Parent's Hama:
Toatiend al PAC general meetings: Address:
To serve on DAC/PAC commitiees, e
To assist in planning works hopaiprofessional City:
ment activites for DAC/PAC members and other
parants at the local schod implamenting a Tile | .
Schoolwide Program: and Talaphane:
« To paicipate in leadership training. parent/partinership " .
training, . o vaining, oic. Child's Name: Grade:

Zip Code:

Parents perform a vital role in the Title | Schoolwide Program.
We imvite your participation and imvolvement. The DAC and
PAC mecting calendars are available through your child's
school Community Involvement Specalist (CES PCommunity
Liason Specialst (CLS). the PAC Chairperson(s). and are
posted online http:/Aitel dadeschoois netitilel asp

For more information, yiou may contact the Department of
Title | Administration, at 305 $05-25385.

CIS/ICLS Nama(s) and Contact Information:
DAC/PAC Reprosentative #3
Position

MHama Telephona# (Circle One) | parent's Mame:
HoutdFT | pddress:
HourdwFT
City: Zip Coda:

Title I DAC/PAC Representatives (FM 6996) U —

Child's Name: Grade:

Tedephone Number

FM-G596 Rev. (T-24)

18


https://api.dadeschools.net/wmsfiles/61/pdfs/6996.pdf

School Improvement Plan (SIP)

Miami-Dade County Public Schools

« What is our School Improvement Plan (SIP)? SCHOOL:
o The School Improvement Plan (SIP) at Lincoln-Marti
Charter Schools Little Havana Campus is developed
with all stakeholders to be utilized by our school to _.
review data, set goals, create an action plan and i nhsnnll'!nqﬁﬂegent

monitor progress. *E teachmg: ““"“relationships

T sareas of focus
SI.IBBBSS: =2 Instruction
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2025-26 Schoolwide Improvement Plan

giving our students
the world
<

'0(/ &
GL C SC\’\OO




e QOur School’'s Goal for 2025-2026

= ELA:

= Math: From _93%  fo

m Science:From 50% to

From _ 41% ftfo _

S50%_ _
95%_

60%

School Achievement Performance Data

2024-25 English Language Arts Assessment Results by Achievement Level
Total Students

Lincoln-
Marii
Charler
School
(Littie
Havana
Campus)

Miami-
Dade

Statewide

0% 10% 20% 30% 40% 50% 60% 70% 80%
Percent of Students

® Levelt @ Level2 ® Level3 @ Leveld @ Level5

90%

100%

2024-25 Science Assessment Results by Achievement Level
Total Students

Lincoln-
Marti
Charter
School
(Little
Havana
Campus)

Miami-
Dade

Statewide

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Students

® Levelt © Level2 @ Level3 @ Level4 @ Level5
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School Achievement Performance Data (Cont’d.)

« How do we use our school achievement data?

o Our school uses data to align the curriculum to State and
District academic standards.

o Qur instructional practices are adjusted based on the
findings of the assessment data.

o For further details about our school achievement data, we

invite you to aftend the EESAC meetings throughout the
school year.

giving our students
the world
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Parent’s Right-to-Know

Parents have the right to request and receive timely information regarding the professional
qualifications of their child’s teachers and paraprofessionails.

Parents must be notified if their child is assigned to, or taught by, a teacher who does not
meet state certification requirements for the grade level or subject area for four (4) or more

consecutive weeks.

Parents should be provided information regarding the level of academic achievement of
their child on State required academic assessments.

To the extent that it is feasible, information must be In a language that parents can
understand.

giving our students
the world
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School-Level Parent and Family Engagement Feedback Form

* Please complete the 2025-2026 Title I School-Level Parent and Family Engagement
Feedback Form distributed today.

 The results of this survey will be utilized to help in the development of the School-Level Title 1

Parent and Family Engagement Plan (PFEP), and to plan future parent and family
engagement activities, events, and workshops at Lincoln-Marti Charter Schools Little Havana

Campus.




Consultation and Complaint Procedures

« A student, parent or employee, who in good faith believes that the District has violated

federal and state law pertaining to the delivery of Title I services and programs, may
take action to resolve these allegations.

« More information can be found in the Parent and Family Engagement Section of the
2025-2026 Division of Student and Family Support Programs Procedures Manual.

Engagement Section of the

2025-2026 Division of Student and Family Support
Programs Procedures Manual



https://ehandbooks.dadeschools.net/policies/135.pdf
https://ehandbooks.dadeschools.net/policies/135.pdf
https://ehandbooks.dadeschools.net/policies/135.pdf
https://ehandbooks.dadeschools.net/policies/135.pdf

School Contact Information

* Lincoln-Marti Charter Schools Little Havana Campus

* 998 W Flagler Street Miami, FL 33130
* Website
 305-325-1001

* school97@lincoln-marti.com

7:00 AM to 6:00 PM

@lincolnmarticslittiehavana




Questions, Comments and Feedback
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the world




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

