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VISION STATEMENT

WewillassisttheFloridapublicschoolsinsettingthestandardforeducationalquality.The core
values of honesty, respect, tolerance, fairness, self-discipline, integrity, responsibility,
citizenship, work ethic, and trust will be the foundation upon which our schools will be
built.

Students enrolled at Lincoln-Marti Charter Schools (Little Havana Campus) remain active
with Miami-Dade County Public Schools and retain entitlement to all applicable policies.
Students will take pride in their school and will respect the dedicated teachers and staff
who commit their lives to education. Students will hold themselves to highstandardsof
achievementandacademicexcellence.Theywillbegratefulfortheprivilegeofreceivingan
education and they will strive, to the best of their ability, to accomplish their educational
goals. All students will have an equal opportunity to receive a quality education.

Parents will have the right to participate and will be encouraged and expected to get
involved in their school, including the governance of their school. Parents will support the
teachers and the administration of the school and will follow through at home to make
certain their children live up to their school commitments and obligations. Our school will
respect the diverse cultures and faiths of parents and students and our school will be a
place of tolerance and understanding.

Academic standards will be high and all students will have a personal education and goal
plan to ensure direction and encouragement along a path that allows them to become the
besttheycanbe.All studentswillbeproficientinthecoreessentialsoflearningand willbe
prepared to be successful in their continuing education, in their chosen careers, and as
productive citizens of the United States.

The faculty and staff of our school will be competent and caring professionals who will
work as teams to teach, coach and motivate students to learn. They will continuouslystrive
to increase their skills, to be proficient in the latest educational technologies and to be
outstanding role models for students. The faculty and staff will be mentors and advisors to
students and parents. They will be aware of the personal educational needs of each oftheir
students. They will be aware of their responsibilities and live up to thehigh expectations of
their profession and will take an active role in their communities and in their school.

The future of our country and our American way of life depends on the education of our
children. InFlorida, we must rise to the challenge and rebuild our public education system
into a responsive institution that serves our students, our state and our country with pride
and distinction.



Parents will complete an application and sign a contract with the school. By signing the
contract, parents will agree to transport their child to our facility and to pick up the child.
We will receive students beginning at 7:00a.m. to accommodate working hours and expect
them to be picked up by 6:00 p.m. Optional before school care and after school careservices
are available at an additional cost.Our school instruction day will be according to
thefollowingschedule:

Grades Start Dismissal
K-2 8:00a.m. 2:30p.m.
3-5 8:00a.m. 3:00p.m.
6-8 7:30a.m. 3:15p.m.

Parentswillalsoprovideuniformsfortheirchildren.

Our intent is to concentrate on teaching the students responsibility,ethics, morals, respect,
good manners, citizenship, work ethic, and pride in the democratic process by which we
live.Theywilllearntolisten,comprehend, andtocommunicateverballyandin writing.Itis our
belief that the ability to be an effective communicator is the foundation fora successful and
a productive life.

Lincoln-Marti Charter Schools, Inc. is a non-profit corporation dedicated to creating better
public schools for Florida residents. We have a vision for Florida, based on our belief that
we all want the same thing: outstanding schools. By empowering parents and teachers and
by working together, we can make our schools into what we know they can be.



SCHOOLLEADERSHIPDIRECTORY

BarbaraSanchez Principal Bsanchez@dadeschools.net
MarilynDiazMeulener Assistant Principal 945279@dadeschools.net
Katherine Reyes Assistant Principal Kreyes@dadeschools.net
Licety Forjans ESOLCoordinator 939765@dadeschools.net
MarielaSilveira English Teacher 928329@dadeschools.net
Rita Ramos MathTeacher 939737 @dadeschools.net

MayraTorres ScienceTeacher Mtorres@lincoln-marti.com

LeonorGonzalez SecondaryMathTeacher lgonzalez@lincoln-marti.com
Damarys Payrol SocialStudies Teacher dpayrol@lincoln-marti.com

Lincoln-Marti Charter Schools
Governing Board Meeting
Dates

July31, 2025
August 28, 2025
September 25, 2025
October 23, 2025
November 20, 2025
December 11, 2025
January 29, 2026
February 26, 2026
March 26, 2026
April 23,2026
May 28, 2026
June 25, 2026

PROCEDURES FOR ADDRESSING THE BOARD

Parents,concernedcitizensandthegeneralpubliccansign-uptoaddresstheGoverningBoardataboard
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meeting. If someone would like to address the Governing Board, that person can do so at the board
meeting bywriting his orher name on thespeaker's list that is available at the meeting. When the public
commentportionoftheagendabegins,theGoverningBoardChairwillcallthenames ofthepersons who signed-
up to speak in the order that they appear on the list. Each speaker is allotted a minimum time of two
minutes to address the board. If additional time is needed, the speaker may ask



REGISTRATIONREQUIREMENTS

DocumentsrequiredforenrollingastudentinLincolnMartiCharterSchools:

CopyofBirthCertificate

PhotoldentificationofParent/Guardian

Proofofaddress
Previoustranscriptsandrecordsfromformerschool(if required)
HealthandImmunizationsforms(blueandyellow)
CompletedRegistrationpacket

Ul W e

LOTTERYPOLICY

[f the school has more students applying for admission to Lincoln Marti Charter Schools Little
HavanaCampusthancanbeadmitted,thenthelotterysystemwillbeused. Theschoolwillhave Open
Enrollment if the school has space available within the grade levels.

SCHOOLHOURS
OfficeHours 6:00a.m. - 7:00p.m.
AfterCare(K-5tgradeONLY) 3:00p.m.-6:00p.m.
SCHEDULE
7:00a.m StudentsArriveK-8
8:00a.m.K-5 SchoolBegins
7:30a.m.6-8 (afterthistimestudentsareconsidered tardy)
10:30a.m.- 12:30pm Lunch
2:30p.m- 3:00p.m. Kindergarten-SecondGradeDismissal
3:00p.m.-3:30p.m. Third-FifthGrade Dismissal
3:15p.m.-3:45 p.m. 6th-8thgrade Dismissal
3:00p.m.- 6:00p.m. AfterCare(Grades K-5 ONLY)




DROPOFFPROCEDURES

Beginningat7:00amparentsaretodropofftheirchildusingthegateon1stStreet.Studentswho arrive
after 8:00 a.m. must be brought to the office and signed in late by a parent. Please do not
drop off your child in the front parking lot and allow them to enter the building unattended--
they must be brought in and signed in by an adult.

PICKUPPROCEDURES

Students will be dismissed through the gate on 1stStreet. Dismissal is at 2:30p.m. for
Kindergartenthroughgrade2,3:00p.m.forgrades3-5and3:15p.m.forgrades6through8.

ATTENDANCEPOLICY

Whenyourchild will beabsentfromschool,pleasecalltheschooloffice(305-325-1001)andleavea
messagethatmorningtoreporttheabsenceand reason fortheabsence. If youdo not call in toreport the
absence within 48 hours, your child will receive an “unexcused absence.” You must also turn in an
excused note within 72 hoursfor the child’s record. You must call in each day your child is out.A
child will be considered tardyif he/she comes to school after 8:00a.m. (K — 5™) and 7:30 a.m. (6™ —
8™). Research has shown that there is a strong correlation between attendance and achievement in
school. Therefore, our attendance policy will be strictly enforced in accordance with Miami-
DadeCounty Public School policy.Please do your best to get your child to school on time everyday!

EARLYDISMISSAL

If you need to pick up your child during school hours, you must do so through the main office. You
will be required to sign an Early Dismissal Log at which time we will call your child to come to the
office. We encourage parents to schedule doctor appointments after school hours in order to
minimize disruption to the classroom. You may not sign your child out 30 minutes before
dismissal.

Middle Bell

Schedule7:30a.m.-
7:45a.m.Homeroom 7:45 a.m. -
8:42 a.m. Period 1
8:45a.m.- 9:42a.m.Period?2
9:45a.m.-10:42a.m.Period3
10:45a.m.-11:42a.m.Period4
11:45a.m. - 12:15p.m. Lunch
12:18 p.m. - 1:15 p.m. Period 5
1:18p.m.-2:15p.m. Period6
2:18p.m.-3:15p.m. Period7
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Lincoln-Marti Charter Schools Little HavanaCampus
2024-2025
PARENT CONTRACT

We would like to take thisopportunitytoinformyouofthefollowingschoolrulesandprocedures:

e The parent/guardian is responsible for providing updated contact information to the school. In
addition, parent/guardian must report any medical/health problem that may be affecting their
child to the school administration.

e Students who are absent from school will be marked unexcused until they provide written
documentation to justify the absence. Written documentation must be received within 3 days of
the absence.

e The school day begins at 8:00a.m. (K - 5) / 7:30 a.m. (6 - 8). Any student arriving after the start
time will be issued a late pass and will be tardy in the attendance system.

e Students will NOT be released to any person whose name does not appear on the Emergency
Contact Card kept on file in the school office. Students will not be dismissed 30 minutes prior
to the regular dismissal time without prior notice. There are NO EXCEPTIONS!

e Any unauthorized item brought by the student to the school will be confiscated. The school
administration reserves the right to keep said item until claimed by the student’s parent or
guardianatameetingwith aschooladministrator toreviewthelistofunauthorizeditemsandthe
consequences for bringing said items to school. Any reoccurrence of this type of infraction by a
student will be grounds for the school to confiscate the offending item to be returned only at the
end of the school year.

e Transportation must be provided or arranged by the parent or guardian. The school is not
responsible for a student’s transportation to and from school. The school shall comply with the
requirements of Section 1006.22, Florida Statutes.

e Students are expected to wear the school uniform on a daily basis. Uniform jackets and
sweaters are available for cold days. No other cold weather clothes must be worn. Students
arenot to wear jeans, leggings, pajamas, sweatpants, hats, hood/caps, bandanas, open-toe shoes

(nocrocs or slippers) or sunglasses. Students must wear only the school uniform jacket or

sweater. Jackets or sweaters with a hood will NOT be allowed.

e Students will be provided a lunch form at the beginning of the school year. Students who are
eligible may receive free or reduced price meals through the National School Lunch Program.
Parents are not allowed to drop-off food during the school day.

e The school will provide breakfast and lunch to all students who do not bring lunch and/or lunch
money.

Lincoln-MartiCharterLittleHavanaCampusstudentsareMiamiDadeCountyPublicSchools students
and must abide by the Miami-Dade County Public Schools’ Code of Student Conduct.

IfanyprovisionofthiscontractiscontradictedbyM-DCPSSchoolBoardrulesorFloridaStatutes,M-DCPS School
Board rules and Florida Statutes shall prevail.

Weunderstandtherulesfortheschoolandwillabideby them.

Student’sName: Grade in 2025-2026

Parent/Guardian Signature:




CODEOF CONDUCT

Lincoln-MartiCharterSchools(LittleHavanaCampus

TheLincoln-MartiCharterSchoolCode

1. BeAttentive 7. BeOrderly 13.  Takelnitiative

2. BeObedient 8. BeForgiving 14.  HaveSelf-Control
3. BeTruthful 9. BeSincere 15. BePunctual

4, BeGrateful 10. BeVirtuous 16. BeResourceful

5. BeGenerous 11.  BeResponsible 17.  HaveDiscretion
6. BeCreative 12. BeTolerant 18. BePatient

IfaStudentDoesNotFollowOurCode:

onsequences
1"consequence Verbalwarning-Ifnegativebehaviorproceeds,referchildtoguidance.

2rdconsequence  Studentisreferredtostudentservices

3rdconsequenceParent contacted and a referral/letter sent home - a referral/letter is sent
hometomaketheparentawarethatnegativebehaviorhasescalatedpast loss
of privilege.

4"consequence Child is sent to the Administration and the parent is called to schedule a
conference regarding positive solutions to negative behavior.

5"consequence In School Suspension- ISS - /disciplinary hearing with the LINCOLN-MARTI
CHARTER SCHOOLS (LITTLE HAVANA CAMPUS) Board Representatives/
referral sent home and filed with the Miami-Dade County Public Schools.

6 consequence Out of school suspension / disciplinary hearing with the LINCOLN-MARTI
CHARTER SCHOOLS (LITTLE HAVANA CAMPUS) Board Representative/
referral sent home and filed with the Miami-Dade County Public Schools.

SEVERE CLAUSE Fighting, Profanity, Disrespect or Disruptive behavior may result in
immediate suspension from school (OSS). Parent will be contacted and
may be called to pick up the student.

*Eachteacherhashis/herownbehaviormanagementsystemintheclassroom.Bythe time a

student has gotten to the 1 consequence, he/shehasalready gone throughthe steps in

the classroom. Please see your child’s teacher to find out the management system

used.



10.

11.

12.

13.

14.

15.

Guidelinesfor Volunteers

Thesafetyandeducationofstudentsmustbethemainconcernofvolunteers while
engaged in school activities.

Individualstudent’sgrades,recordsandabilitiesarepersonalandconfidential
information. Students have a right to confidentiality under Florida Statute
228.093thatcovers:

Academicworkcompleted familybackgroundinformation
Standardizedtestscores attendancerecords

Healthdata grades

Interest inventory reports teacherorcounselorratingsand
reports of serious or recurrent observations behavior

patterns

Studentsmaynotbegivenmedicationbyvolunteers.
Volunteerswillnotcontactparentsregardingstudentperformanceorbehavior.

Classroomsupervisionandstudentdisciplinearetheresponsibilitiesofthe
teacher and school.

Permissionforastudenttoleavetheclassroommustalwaysbegivenbytheteacher.
Volunteersarerequiredtosigninandout.

Foridentification,volunteersarerequiredtowearanamebadgewhen
helping with school activities.

Volunteerswillbeassignedonlytostaffmembersrequestingassistance.
Punctualityandreliabilityareexpectedsinceteachersplanforvolunteerassistance.

Comparingandcriticizingteachersandstudentsisnotacceptablevolunteer
behavior.

Volunteersshouldbeingoodphysicalandmentalhealth.
Volunteersareexpectedtobewell-groomedanddressedappropriately.

Volunteersshouldsetagoodexampleforstudentsbytheirmanner,
appearance and behavior.

Volunteersshouldreceiveareceiptreflectingtheamountofhoursaswellasa
description of the work performed prior to leaving the office.



WhatSchoolVolunteersDo

Schoolvolunteersworkwithteacherswhorequestthemto:
EXTENDtheteacher’steachingtime-

read stories

assistin labs

answer

questionscheck

student work

create learning centers
tutorinmathandreading

useaudio-visual

equipment

findmaterialsforclassroomuse

help older children with

research

reinforce skills by providing extra drillwork
with non-English-speaking children
playspelling,phonicslanguage,mathgames
assistchildwithmake-upworkandmissedtests

ENRICHthelearningenvironment-

dramatize stories

assist with art projects
make educational games
help children choose
booksassistwithcreative
writing
taperecordchildren’sstories
help children use video
cameras

type and reproduce class
newspapersrecordbooksfor
students who have reading
difficulties

EXPANDtheresourcesoftheschool-

displayspecialcollections

explore career

opportunities
addexpertresourcesinspecialclasses
giveperformancesordemonstrationsinthe arts

showslidesandcommentonexperiences
inothercultures

ENLISTthecommunityaspartnerwiththe
school-
provideatwo-waybridgebetweenschoolandcommunityenable

taxpayers to know school problems and successes stimulate
understanding and support of all school programs



GRADINGPOLICY/INTERIMREPORTSDISTRIBUTION

KINDERGARTENGRADINGSCALE

AcademicLetterGrade VerbalUnderstanding Value
E Excellent 90%-100%
G Good 80%-89%
S Satisfactory 70%-79%
M MinimalProgress 60%-69%
U Unsatisfactory/Failure 50%-59%
KINDERGARTENCONDUCTGRADES
Conductletter grade VerbalUnderstanding
E Excellent
G Good
S Satisfactory
M Minimal Progress
§) Unsatisfactory

FIRST-EIGHTHGRADEACADEMICGRADES

AcademicLetterGrade

VerbalUnderstanding

Value

Excellent

90%-100%

Good

80%-89%

Satisfactory

70%-79%

MinimalProgress

60%-69%

|| oW >

Unsatisfactory/Failure

50%-59%

FIRST-EIGHTHGRADECONDUCTGRADES

ConductLetterGrade

Explanation

A

A conduct grade of "A" reflects excellent
behavior on the part of the student. The
studentconsistentlydemonstratesoutstanding
behaviorconsistentwithclassroom,school, and
district standards.

Aconductgradeof"B"reflects consistently
goodbehavior.Thestudentmeetsestablished
standards for student conduct.

A conduct grade of "C" reflects satisfactory

behavior. The student's overall behavior is

generallyacceptableaccordingtoestablished
standardsofconduct.

A conduct grade of "D" shows that
improvementisneededinthestudent'soverall
behavior. The student does not consistently

demonstratebehaviorwhichisacceptable.

Aconductgradeof"F"reflectsunsatisfactory
behavior overall. The student regularly
violates established classroom, school, or
districtstandardsofbehavior.

FIRST-EIGHTHGRADEEFFORT GRADES

EffortNumericGrade

| Explanation




An effort grade of "1" indicates outstanding
effort on the part of the student. The student
will,whennecessary,completeataskagainin
order to improve the results. The student
consistently attends to assigned tasks until
completed and generally exerts maximum
effort on all tasks. The student consistently
workstothebestofhis/her ability.

An effort grade of "2" indicates satisfactory
effort on the part of the student. All work is
approached with an appropriate degree of
seriousness. The student usually finishes
assignmentsontimeandusuallystaysontask.
Thestudentusuallyworksatalevel
commensuratewithhis/herability.

Aneffortgradeof”3"reflectsinsufficienteffort on
the part of the student. Little attention is
paidtocompletingassignmentswelland /oron
time or to completing them in a manner
commensuratewiththestudent'sability.




WhattoDolf. ..

AChildisInjured:

If a child should receive an injury while under your care, do not attempt to administer any
typeofaid.Nomatterhowminortheinjuryis, youshouldimmediatelynotifytheteacheror a staff
member.

AChildBecomeslllI:

If a child complains of not feeling well, you should notify the teacher immediately. You
should never administer any form of medicine to the child.

YouAre Injured:

Should youbecome injured while performing the duties of your job, notify the school office
immediately.The office staff will assist you and ask you to fill out the proper accident forms.

YouAreAsk TaketheClassAlone:

Because you are not a paid LINCOLN-MARTI CHARTER SCHOOLS (LITTLE HAVANA
CAMPUS) employee, you are not legally permitted to supervise a class alone. Consequently,
if the teacher must leave the room, arrangements should be made to have a paid staff
member present.

SomeoneAskstoSeeaChild:

[fapersonwhoisnotamemberoftheschoolstaffshouldasktospeaktoortakeachild, you must
direct that individual to the teacher.Under no circumstances should you grant such a
request.

SomeoneAsksYouHowaChildisDoing:

As it becomes known that you are working in the school, you will likely be asked questions
concerning specific children. If a parent or friend inquires about the child’s progress, you
should say, “I enjoy working with your child and I'm sure if you schedule an appointment,
the teacher would be happy to talk with you.”



WorkingParentsCanHelpToo!

Thesesuggestionsareonlyabeginning.Morevolunteerrolesforworkingparentswill develop as
teachers and volunteers work together.

» Serveonaweekendbeautificationproject,suchaspainting,landscaping,etc.

» WritethankyounotestoteachersandadministratorsduringAmericanEducation
Week.

= Cutoutitemsforbulletinboard,orclassactivities.
» Helpprepareschoolgroundsforspecialevents.
= Makeflashcardsforindividualizedlearning.

= Sewcostumesforaschoolplay.

» Makesetsforaschoolplay.

» Copymaterialsforourteachers.

Pleaseremembertogetapprovalinadvance
foranyundertaking for which you would like
volunteer hours.



VolunteerRolesattheElementaryLevel

Thesesuggestionsareonlyabeginning.Youwillthinkofotherwaysthatvolunteerscan help.

L.

10.

11.

12.

13.

18.

Listentochildrenread/
read to children.

Conductflashcarddrills.
Reproducematerials.
Playgamesatrecess.
Assistwithvisiontest.
Preparebulletinboards.

Helpwithbookfairs.

Demonstrategardeningskills.

Tellstorieswithpuppets
or drawings.

Assistwithfieldtrips.
Discusscareersorhobbies.
Assistwithsing-a-longs.
Makepuppets.

Helpchildrenselectlibrary
books.
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19.

20.

21.

22.

23.

24.

25.

26.

27.

32.

36.

37.

Helpwithhandwritingpractice.
Drillspellingwords.
Gatherresourcematerials.
Helpchildrenwithartsandcrafts.
Helparrangeassemblyprograms.
Help children practice walking
onabalancebeam,jumpingrope

or skipping.

Shareinformationabout
local history.

Helpchildrenlearna
foreign language.

Attendschool-relatedmeetings.
Proctorstudentstakingtests.

Reinforcesight/vocabulary
words.

Setupscienceexperiments.



PARENTINVOLVEMENT

The school encourages parents to become involved by participating in activities that are available
to them. One example of this participation is the Educational Excellence School Advisory Council
(EESAC). In order to participate, parents have to apply to be on the committee and then attend the
meetings. This committee meets quarterly and is responsible for assisting the Principal in
makingvariousdecisionsregardingdifferentaspectsoftheschool” sfunctioning. It is also in charge of
long-range academic and capital planning.

EDUCATIONALEXCELLENCE
SCHOOL ADVISORY COMMITTEE
(EESAC)

The concept of the Educational Excellence School Advisory Council (EESAC) was first written
into Florida state law in 1991 as part of the Blueprint 2000 plan for educational reform and
accountability. In 1991, School Advisory Councils (SACs) were entrusted with assisting in the
development of the School Improvement Plan. The Councils were renamed Educational
Excellence School Advisory Councils (EESACs) in 1999 when Blueprint 2000 was revised to
become Florida’s High-Quality Education System. At that time, the Councils were also charged
with assisting principals in the development of school improvement plans as well as the schools’
budgets.

The EESAC is the sole body responsible for final decision making relating to schoolimprovement
and accountability.

TheEESAC’sadditionalresponsibilitiesincludethefollowing:

1. Tobringtogetherallstakeholdersandinvolvetheminanauthenticrolein
decisions which affect instruction and the delivery of programs.

2. ToassistinthepreparationandevaluationoftheSchoollmprovementPlan(SIP)
required from each school.

3. Toaddressallstateanddistrictgoalsandtheauthoritytoperiodicallyreviewthe SIP
and amend it, as needed.

If you would like additional information regarding the EESAC, please visit the state website
indicated in this link: http://www.flsenate.gov/laws/statutes/2010/1001.452

RETENTION

At the end of the school year, the decision may be made for a child to be retained for the
following year. This decision is made by the Principal, Superintendent, Teacher and any other
relevant parties. The parents are always informed of the decision in the form of a formal
conference.

LOSTANDFOUND

Inordertoavoidproblemsbeforetheyoccur,weaskthatyoulabeleverythingthatbelongsto
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your child. We also request that you do not send valuable items (e.g. jewelry, family heirlooms)
to school with your child. Please write a note to your child’s teacher first and then to the front
office if your child is missing something.
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RAINYDAYPOLICY

Sinceourschoolisaclosedcampus,onrainydaysstaffmemberswillbegreetingordismissing
students from the gate area on 1stStreet. It is your responsibility to ensure that your child
wears a raincoat or has umbrella to not get wet. Once inside the building, students will report
to the cafeteria and wait for their teachers to pick them up.

SCHOOLLUNCHPOLICY

Students will be provided a lunch form at the beginning of the school year. Students who are
eligible may receive free or reduced price meals through the National School Lunch Program.
Parents are not allowed to drop-off food during the school day.

The school will provide breakfast and lunch to all students who do not bring lunch and/or
lunch money.

CELLPHONE/ELECTRONICDEVICESPOLICY

Students will not be allowed to use cell phones, tablets, airpods, or smart-watches during
school hours. In case of an emergency, students can always contact their parents through the
school’s main office number. If a student is caught using a cell phone and/or any unauthorized
electronic devices in school it will be confiscated and the parents will have to pick it up at the
endoftheschoolday.Ifbroughttoschool,pleasekeepinmindthatstudentsmusthaveallcell phones
and/or electronic devices turned off inside of their book bags. The school WILL NOT be
responsible for the loss of a cell phone or any electronic devices, since students do not

need them during school hours.

SCHOOLUNIFORMPOLICY

All students are required to wear the school’s official uniform on a daily basis. No leggings,
sweaters with hoodies, or dark jeans are allowed in school. Parents of students not wearing a
uniform will be contacted and will need to bring the official uniform. Likewise, an Out-Of-
UniformNoticewillbesenthometoinformtheparents.Uniforms canbepurchasedinourMain Office or
on our website- www.lincoln-marti.com/shop.

Jewerly:Onlymodestsimpleearringsmaybeworn.Largehoops,largenecklaceswithcharms,
wristbands or visible piercing on other body parts are unacceptable and will not be permitted.

Masks:Lincoln-MartiCharterLittleHavanaCampusencouragesallstudentsandstaffmembersto
continue wearing the face masks while in school. We will follow all CDC guidelines and keep
parents informed about the most recent recommendations.

ID:All students in Kinder-8" Grade will be provided a student ID badge with their current school
yearinformation. Thiswillinclude;Name,LastName,DistrictldNumber,Grade,andHomeroom.
13



StudentsmustweartheirIDbadgeswhileoncampus.

STUDENTIDPOLICY

Allstudentsin9™—12"GradewillbeprovidedastudentIDbadgewiththeircurrentschool year
information. This will include; Name, Last Name, District Id Number, Grade, and Homeroom.
Studentsmustweartheir[Dbadgeswhileoncampus.CRISISHotlineinformationandSuicide Prevention
Resources will be displayed on the student ID badges.

SCHOOLVISITORPOLICY

Lincoln-Marti Charter Little Havana Campus values the security of all students and staff members. Visitors,
including parents are NOT permittedto go to their child’s classroom during schoolhours since thisdisrupts
class routine and instruction. All visitors are required to check-in at the Main Office with a valid form of
identification and sign the Visitor’s log. A pass will be provided for visitors to use while in campus.

SCHOOLSUPPLIES

Each teacher will distribute a list of the necessary school supplies for the class. Some items will
be used for the entire community and some may be for your particular child. Please make sure
that your child is prepared for class each day with several sharpened pencils, pens and anything
else requested by the teacher.

COMMUNICATION

Youcan contacttheMainOfficeat305-325-1001duringthehoursof6:00a.m.-6:00p.m.Youcan call
your child in absent, contact the aftercare program, leave a message for anyone on our staff
including your child’s teacher. Please feel free to use this number whenever you feel it is
necessary. Please remember to check your child’s backpack daily for letters and bulletins
announcing upcoming events.

IMMUNIZATIONS/
HEALTHSCREENING
POLICY

Pleasemakesurethatallofyourchild’simmunizationsarekeptuptodate.Childrenentering
Kindergarten-2grademusthavetheirHepatitisBimmunizationuponenteringschool. Keepin
mind that even if your child is not in Kindergarten this year, he/she must have his/her HepatitisB
immunization by seventh grade. A physical screening must also be conducted asrecommended
by your child’s pediatrician. All updated health screenings and immunization records must be
kept in the students’ cum folder.

STUDENTACCIDENTS

Any student injured at school will be sent to the office. The parents will be contacted by the
teacherorstaffmemberincharge. AllstudentaccidentswillbereportedtothePrincipalandan
14



INCIDENTREPORTcompleted.

MAKE-UPWORK

The student and the teacher shall work together to make up any missed assignments, tests,
homework, etc., whether for excused or unexcused absences, up to the specified absence limit.
Immediately upon return to school from an absence, the student shall be given the number ofdays
missed plus one additional day to submit the make-up work for full credit.

FIELDTRIPS

TheLINCOLN-MARTICHARTERSCHOOLS(LITTLEHAVANACAMPUS)Boardbelievesthat
Field trips can be an integral part of the learning process in many areas of education. For
purposes of this policy, a field trip shall be defined as an approved trip away from a school site.

FORTIFYFL

FortifyFL is a suspicious reporting activity tool that allows to instantly relay information to
appropriate law enforcement agencies and school officials. FortifyFL was created and funded bythe
2018 Florida Legislature as part of the Marjory Stoneman Douglas High School Public Safety Act.
As required by the school district, posters are visible throughout the school building andposted on
the school website.Additionally, theFortifyApp is installed in all computersand laptops used by the
students.

CLUBS/ACTIVITIES

Based on conduct and academic efforts, all 3-12™ grade students will have the opportunity to
participateinaschoolclub.Theseclubsmayincludeforexample:CheerleadingandChoir.Clubs will take
place Mondays, Wednesdays and Fridays afterschool.

ACADEMICINTEGRITY/PLAGIARISMPOLICY

Students are required to complete all their work and projects by themselves without copying from
other sources or individuals. Students caught copying/cheating/plagiarizing an assignment
willhavetheirparent/guardiancontactedforaparentconference,willfailsaidassignmentandwillhave the
incident reported with a referral.
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ILLCHILDREN

Sick children belong at home so they can recuperate and not spread their illness to others!
Children who become ill or injured will be escorted to the office and their parents will be called
to come pick them up.

MEDICATIONPOLICY

All medications must be administered through the office. The proper paperwork must be
completed and the office is responsible to schedule and administer all medications. Neither
aspirin nor non- aspirin pain reliever is allowed without a doctor’s note. We do not supply any
non-prescription medication. If your child needs to take any medication during school hours,
please completely fill out the Medical Authorization form signed by the prescribing physician
and return it to our office to be placed in your child’s health folder. All prescription containers
must be current and match the authorized prescription. No over the counter drugs can be
administered by anyone on staff.

Promotion/Retention(SPP)

Lincoln Marti Charter Schools follow the M-DCPS Student Progression Plan (SPP).The SPP
provides guidance regarding the requirements and procedures for students to progress from one
grade to the next, kindergarten through grade 12 based on the requirements set forth by Florida
Statues, State Board of Education Rules and Policies. Students will be promoted upon satisfactory
completionofacademicandotherrequirements. Appropriate,preliminaryassessmentofthechild's
progress will be reported to the parents, at which time the possibility of non-promotion will be
discussed.
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BULLYINGPREVENTIONANDHARASSMENT

School harassment is a serious issue. It is the policy of the school to maintain learning and
working environment that is free from harassment of any type and support as safe, supportive
school climate for all of our students.

Bullying can include behaviors such as: physical violence and attacks, extortion and theft, taunts,
name-calling and put-downs, peer group exclusion, threats and intimidation, and cyber-bullying.

Any student that believes he or she has been harassed or bullied should report it immediately to a
teacher, counselor or school administrator. Any school employee made aware of bullying shall
report it to the principal.

Waysthatparents/guardianscanhelpifyourchildisbeingbullied:
e Besupportive.
e Listen,getthefacts,andassessyourchild'sfeelings.
e Letyourchildknowthatit'snothisorherfault.
e Praiseyourchildfordiscussingthebullying.
¢ Findoutwhatyourchildfeelsheorsheneedstofeelsafe.
e Communicatewithyourschool.
¢ Letschoolofficialscontacttheotherchild'sparents.
e Talkregularlywithyourchildandschooltoassesswhetherthebullyinghasstopped.
¢ Encourageandsupportyourchildinmakingfriends.

ZEROTOLERANCEPOLICY

LincolnMartiCharterSchoolsfollowtheM-DCPSCodeofStudentConduct. Therefore,weadhere to the
Zero Tolerance Policy on school violence, crime, and the use of weapons. Our goal is to reduce
school violence, the intent of the policy is to provide a safe school climate that is drug-free and
protects student health, safety, and civil rights. This policy requires the Lincoln Marti Charter
Schools to impose the most severe consequences provided for in the Code of Student Conduct in
dealing with students who engage in violent criminal acts.

RIGHTS OF EXPRESSION/
NON-DISCRIMINATIONPOLICY

Everystudent has rights and freedoms given to them bythe First Amendment of the United States
Constitution. The school recognizes these student rights. However the Supreme Court has
recognizedthatschoolrulesandregulationsthataffectspeecharelawfulunlessthereisan
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apparent abuse ofpower or judgment on the partof theschool. Thereforethe rules andregulations
establishedinthishandbookarereasonableandvalidinthepursuitofaqualityeducationforevery
studentintheschoolwithminimaldisruptions.Studentshavearighttoexpressopinionorconcern as long
as theyremain in the boundaries of the school rules and regulations.

EMERGENCYPLAN
Weaskthatyoupleasetakeamomenttoreviewtheseriousnessofthesedrillswithyourchild.

FireDrill

Duringafiredrill,all ~ classeswilltaketheprimaryrouteindicated  onthe = roomEvacuationChart.
Students will walk silently in a single file line out of the room and at least sixty feet (30steps)
away from the building.Students will remain outside until the end of the drill.

Under ordinary circumstances, all doors and windows should be closed by the last one to leave
the room. Do not lock your doors so that the fire crews have access. The lights and air
conditioning should be turned off. In case of an emergency, the teacher may use his/her
discretion as to whether the lights may be turned off.

Fire drills are required by State Law at least once each month. LINCOLN-MARTI CHARTER
SCHOOLS (LITTLE HAVANA CAMPUSY) feels that the students and staff need to be prepared,
so our drills are practiced monthly. Students and staff MUST exit the building upon a fire alarm
signal, with the exception of the Administrative staff. No student or staff member should returnto
the buildinguntiltheallclearsignalisgiven.Allstudentsandstaffshouldre-enterthebuildingwithout
talking in case of verbal directions are needed to exit the building again.

BombThreat/SeriousThreator Endangerment

Turn off radios! No exceptions. Radio transmissions can activate devices. Upon receipt of a
bomb threat or other threatening situation requiring evacuation of the school building, and
evacuation signal will be issued. The signal will be the fire alarm signal. All students and staff
members, with the exception of the Administrative staff, MUST evacuate the building
immediately using the Fire Drill Plan unless otherwise specified over the walkie-talkie system.
Upon leaving the classroom, please scan the room for anyobjects that are out of the ordinary. Do
not touch or rearrange anything in the classroom, especially suspicious items such as bags or
packages. 911 will be called by the Administrative staff and the Bomb Squad will be sent to
investigate. The Principal/Assistant Principal, President and building Supervisor will meet in the
office to begin the search pattern. A staff member may volunteer to assist with the search, but is
not required to do so. If no foreign object is found, students and staff will remain outside the
buildinguntil the Bomb Squad permits accessback into the building. No student or staff member
should re-enter the building until the all clear signal is given.

Serious Incident

Shouldasituationoccurwherestudent/staffsafetyisconcerned,anannouncementwillbemade
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overtheintercom. Theannouncement will say, “We arein LockDown Mode,remain inside until
further notice.”

At that time, all staff should remain in the rooms where they are located and the teacher should
immediatelylockall classroomdoors.All studentsandpersonnelshould crouchontheflooraway
fromallwindows. Whenthethreatisnolongeranemergency,thefollowingannouncementwill

be madeovertheintercomsystem, “TeachersandStudents, theemergency situationat our school
hasbeentakencareofandyoumayresumeyournormalroutine.”

Bio-HazardousThreat

Intheevent thatthereisdangerconcerningourschoolwherebio-hazardous materialisconcerned, all
students are to evacuate their classrooms and go to the corresponding fire evacuation staging
areas. All air conditioning units are to be turned off immediately. In the event that the danger is
imminent, remain in classrooms, ensuring that all doors are sealed shut as well as all windows.

EmergencyEvacuation

Intheevent  thatwearefacedwithadangeroussituationthatrequires  studentsandpersonnelto  be
removed from campus, an evacuation route is in place. An intercom announcement will be made
by the administration stating that there is an incident threatening our school, and to immediately
follow emergency evacuation procedures. ALL students and faculty will leave their classrooms,
and proceed in an orderly fashion toward the fire evacuation staging areas to await further
instruction.

ResponsibilitiesforALLStaffMembersDuringEmergencyDrills/Situations

Allstaffmembers,

Itis imperativethatallpersonnelispreparedshouldanemergencysituationoccur.Beawareofall drill and
evacuation procedures! Know the contingency plan! Please review the attached addendum to our
handbook.

Teachers

Have available at all times a pile/bag consisting of grade-book, emergency contact phone
numbers, class list, radio, report cards, personal belongings, and any other essential documents.
Makesurethatifyourclassisinaspecialareathatyouimmediatelygoto yourstudentsandescort them to
the appropriate place.Cell phones will be a necessity!

TeacherAssistants

Ifyouhaveanystudents,escortthemtotherestoftheclass.Followsafetyproceduresandmake sure that all
students are safely conducting themselves to their evacuation route.

SpecialAreaTeachers

Aftertheteacherrelievesyoufromtheirclass,assistallstudentstotheappropriateevacuationsite.
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OfficeStaff

Everyone will have a responsibility. Receptionist — green boxes of Emergency Contact Forms,
AssistantPrincipal—allimportantstaffinformationsuchasemergencycontactnumbers. Secretary —
ensurethat allfiles are locked,air is off,and doorsareshut/lockeddependingon situation.Also, make
sure that all radios are taken with you. Don’t forget to take all of your personal belongings.

Security

EnsurethatALLgatesareunlockedandunobstructed.Makesurethatthereareno carsorservice vehicles
parked so that walking traffic cannot get by. Go around to all classrooms, turn off air
conditioningsystems,lockall doors,andturnofflights.Makesurethatthe firealarmis activated and
working properly
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CONFLICTRESOLUTIONPROCEDURES
FORPARENTS

If parents disagree with established rules of conduct, policies, or practices, they can express their
concern through the problem resolution procedure.

If a situation occurs when parents believe that a decision affecting them is unjust or inequitable,
theyareencouragedto makeuseofthe following steps. Theparent maydiscontinuetheprocedure at any
step.

e Parent presents problem to the Principal, in writing, within 5 school days after incident
occurs. If the Principal is unavailable or the parent believes it would be inappropriate to
contact the Principal, parent may present problem to President or any other member of the
Board.

¢ Principal responds to problem during discussion or within 5 school days, after consulting
with appropriate management when necessary.Principal documents decision.

e Parent presents problem to school’s designated conflict resolution person of the school, in
writing, within 5 school days, if problem is unresolved.

e Conflict resolution contact person reviews and considers problem and decides whether the
problem can be resolved at the school level or requires a Board decision. Parent is informed
of decision within 5 school days.
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CONFLICTRESOLUTIONCONTACT
PERSON

Maria Vasallo
(mvasallo@lincoln-marti.com)
305-793-5167

ManagementCompany:
EducationalManagementAssociates,L.L.C.
2700 SW 8th Street
Miami,Florida33135
(305)643-4888

main@lincoln-marti.com

22



10.

11.

12.

13.

14.

GLOSSARY/DEFINITIONS
Tohelpyouwithparent-teacher
conferences

Discipline - A set of rules that develops self control and orderliness in students by
providinglogicalconsequencesforbothappropriateandinappropriatebehavior;the goal
being a safe and orderly education for ALLSTUDENTS.
ESE-ExceptionalStudentEducation. ESEhasitsownlargesub-dialectofterms,
including EBD (Emotional Behavioral Disability, formerly called “EH” for
Emotionally Handicapped), LD (Learning Disabled) and gifted.

FISH-FloridalnventoryofSchoolHouses,orhowmanystudentsinthestatesays a
school can hold.

FTE-Full-timeequivalence(onestudent,orseveralpartsofstudentsthataddupto one

whole student, used to determine how much money the state gives a school

district.)
IEP-IndividualizedEducationPlan.Underfederallaw,allESEstudentsareentitledto an IEP.

RESPECT-Tobecourteoustothosearoundyou,toshowconsideration. *

STAKEHOLDER-Apersonwhohasavitalinterestinsomething;oneofthe people
who provides input to the input-rich process.

ATTENTIVENESS -Showingtheworthofapersonbygivingfullconcentrationtohis or
herwords.*

OBEDIENCE-Cheerfullycarryingoutthedirectionsandwishesofthosewho are
responsible forme.*

TRUTHFULNESS-Earningfuturetrustbyaccuratelyreportingpastfacts.*

DISRESPECT-Toberudeordiscourteoustoanotherperson,talkingbackor
arguing with another.

CONSEQUENCES-Aresultofone’sactions.
LUNCHDETENTION-Eatinginthelunchroomorofficewithnopeerinteraction.

ADMINISTRATIVEDETENTION-Beingdetainedfrom3:00-4:000r4:00t05:00
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p.m.intheoffice.

15. TEACHERDETENTION -Beingdetainedwithteacher(timetobedetermined by
teacher).

OSS - OUT-OF-SCHOOL SUSPENSION - To take awaythe privilege of attending school for a
certainnumberofdays,outsidetheschool.ClassworkmissedduringOSSmaynotbemadeupfor credit.

1. ISS-In-School-Suspension-Totakeawaytheprivilegeofattendingclasses;remainsin school
and may get credit for work completed during ISS.

2. POSSESSION-Ownership,tocarryonyouasifyouownedit,tohaveinyourcontrol.

*DefinitionstakenfromCharacterFirst!(CharacterEducationSeries)
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2025-2026 /StudentAcknowledgement of Receiptand
Review

Parents/guardians of each student and student(s) enrolled in LINCOLN-MARTI CHARTER
SCHOOLS (LITTLE HAVANA CAMPUS) must sign and return this form to the school to
acknowledge that he/shehas accessedand reviewed theonlineversion orobtained acurrent copy of
the following:

e CodeofStudentConduct
e ParentContract
e Parent/StudentHandbook

Theschoolwillmaintainrecordsofthesignedstatements.
The online version of the Code of Student Conduct in English, Spanish, and Haitian-Creole can

be located in the Miami-Dade County Public Schools Parent Portal or by accessing through the
following website address: http://ehandbooks.dadeschools.net/policies/90/index.htm

If you do not have internet access to obtain a copy of the Code of Student Conduct, please visit
the main office of the school to obtain a copy.

I acknowledge receipt of the notification regarding accessing or obtaining a copy of the Code of
Student Conduct through the Parent Portal or via the internet web address and that I have read
and discussed the abovementioned documents with my child.

Parent’s/Guardian’sName(PleasePrint) Date
Parent’s/Guardian’sSignature Date
Student’sName(PleasePrint) Date
Student’sSignature Date

PLEASERETURNTHESIGNEDCOPYOFTHISFORMTOTHESCHOOLWITHIN FIVE
(5) SCHOOL DAYS UPON RECEIVING THE ACKNOWLEDGEMENT
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